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Criteria for Review ldentified by WASC Commission

The institution’s expectations for learning and student attainment are developed
and widely shared among its members (including faculty, students, staff, and
where appropriate, external stakeholders). The institution’s faculty takes
collective responsibility for establishing, reviewing, fostering, and demonstrating
the attainment of these expectations.

The institution demonstrates that its graduates consistently achieve its stated
levels of attainment and ensures that its expectations for student learning are
embedded in the standards faculty use to evaluate student work.

All programs offered by the institution are subject to systematic program review.
The program review process includes analyses of the achievement of the
program’s learning objectives and outcomes, program retention and completion,
and, where appropriate, results of licensing examination and placement and
evidence from external constituencies such as employers and professional
organizations.

The institution has a history of financial stability, unqualified independent
financial audits and has resources sufficient to ensure long-term viability.
Resources are aligned with educational purposes and objectives. If an institution
has an accumulated deficit, it has realistic plans to eliminate the deficit. Resource
planning and development include realistic budgeting, enrollment management,
and diversification of revenue sources.

The institution’s organizational structures and decision making processes are clear
and consistent with its purposes, support effective decision making, and place
priority on sustaining effective academic programs.

The institution’s faculty exercises effective academic leadership and acts
consistently to ensure both academic quality and the appropriate maintenance of
the institution’s educational purposes and character.

The institution periodically engages its multiple constituencies, including faculty,
in institutional reflection and planning processes which assess its strategic
position; articulate priorities; examine the alignment of its purposes, core
functions and resources; and define the future direction of the institution. The
institution monitors the effectiveness of its plans and planning processes, and
revises them as appropriate.

Planning processes at the institution define and, to the extent possible, align
academic, personnel, fiscal, physical, and technological needs with the strategic
objectives and priorities of the institution.
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Planning processes are informed by appropriately defined and analyzed
quantitative and qualitative data, and include consideration of evidence of
educational effectiveness, including student learning.

The institution employs a deliberate set of quality assurance processes at each
level of institutional functioning, including new curriculum and program approval
processes, periodic program review, ongoing evaluation, and data collection.
These processes include assessing effectiveness, tracking results over time, using
comparative data from external sources, and improving structures, processes,
curricula, and pedagogy.

Leadership at all levels is committed to improvement based on the results of the
processes of inquiry, evaluation and assessment used throughout the institution.
The faculty takes responsibility for evaluating the effectiveness of the teaching
and learning process and uses the results for improvement. Assessments of the
campus environment in support of academic and co-curricular objectives are also
undertaken and used, and are incorporated into institutional planning.



