CMS Monthly Status Report -- Cal Poly Pomona

July-2003
Student Admin 8.0 Implementation Status Detail
Go-
Start Date Milestone Live End Date Status
Implementation:\ Student 1/13/2003 |Academic Structure Defined 1 2/28/2003 Complete
Live Production: 2/17/2003 Course Catalog/Schedule Converted 1 3/16/2004 | In Progress
Go-Live #1 1/12/2004 3/17/2003 Applications Loaded 1 1/12/2004 | In Progress
Go-Live # 2 4/30/2004 3/17/2003 New Student Admitted 1 1/12/2004 | In Progress
Go-Live #3 6/30/2004 2/17/2004 Transfer Credit Evaluated 4 8/2/2004 | Not Started
Go-Live #4 8/2/2004 2/24/2003 Financial Aid Awarded 2 | 4/16/2004 In Progress
Project Status: | On Schedule 3/3/2003 | Student Bill Generated 4 8/2/2004 | In Progress
Impl'n Partner: Cedar 11/3/2003 GL & A/P Interface Completed 2 4/30/2004 = Not Started
3/3/2003 |Payments Posted 4 8/2/2004 | In Progress
2/17/2003 Student Registration 3 | 6/15/2004 | In Progress
2/24/2003 Financial Aid Disbursed 3 | 6/11/2004 | In Progress
3/17/2003 Student Degree Audited 3 6/4/2004 | In Progress
2/17/2003 Grades Posted 4 8/2/2004 | In Progress
2/17/2003 |Student Academic Records Completed 4 8/2/2004 | In Progress
6/2/2004 | Implementation Phase Completed 4 8/2/2004 | Not Started
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Recent Activity / Accomplishments (Last 30 Days):
(1) Admissions prototyping is complete
(2) Student Financials completed Payment Plan (Third Party) prototyping

Key Upcoming Activities (Next 30 Days):
(1) Recruitment and Outreach prototype sessions are on-going
(2) Student Financials is beginning to prototype cashiering
(3) Financial Aid is testing mass budgeting
(
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4) Student Records is prototyping student activation
5) Academic Advising has initiated project planning

Current Issues / Concerns:

None to report




