Dear Faculty Members:

Last May the campus was introduced to the idea of a prioritization and recovery plan by Robert Dickerson from
the Lumina Foundation. At a meeting with the Academic Senate Executive Committee and the President's
Cabinet this idea was discussed as opposed to further across the board budget cuts, or later, equal percent
restorations. It was decided that, since such academic decisions need to be made by the faculty, there should be
a task force to suggest potential methods of more efficient use of our limited resources (prioritization plan) as
well as to determine how increases in the budget should be allocated (recovery plan). In a following email, the
charge to the committee will be stated.

Three members from the Executive Committee and three from the President's Cabinet met to develop a charge
to this task force. We decided to put out a call to you, the faculty, to request applications for membership on
this task force. The expectation is that half of the task force will have a two-year tenure and the other half a
three-year tenure for the first members of the task force. After the first year, the members will have a two-year
tenure. It is expected that this service will be time consuming, but will benefit the university as an on-going
project recommending increased support for, decrease support for, restructuring of, or discontinuing of
programs.

We request that you email (or reply to this email) senate@csupomona.edu your qualifications for serving on this
task force. Please indicate if you are or have been involved in assessment or budget allocation for your
department or college. We ask that you not apply if you expect to be on leave (such as a sabbatical) from the
University within the next two years. Also indicate if you believe you have a broad view or interdisciplinary
approach to this issue. The self nomination form is below. The deadline for nominations is January 14, 2005.
For additional information, please contact: Tomas Morales (tdmorales@csupomona.edu) Roger Morehouse
(rlmorehouse@csupomona.edu) Francis Flores (fxflores@csupomona.edu) or Glenda Brock (
gcbrock(@csupomona.edu)

Name:

College/Related area:

Department:

I am available for at least the next  two years _ three years.

List of your service on University Committees:

Other comments or additional information:

Thank you,

Glenda C. Brock, Chair
Academic Senate, Bldg.98-P2-8
Cal Poly Pomona

909-869-2195

http://www.csupomona.edu/~senate
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