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TASK FORCE CHARGE 
 

A. Over-Arching Outcomes 
o To improve communication and understanding, as well as increase collaboration among 

members from different university divisions. 
o To base learning-centered activities and recommendations on university-wide input 
o To create a ‘university-level learning community’ in order to share ideas and knowledge of 

learning-centered principles and activities. 
o To advance the learning-centered transformation process. 
 

 

B. 2005-06 Outcomes 
o Identify and recommend linkages for increased collaboration between divisions. 
o Identify and recommend changes to some university structures and/or processes in order to 

align then with learning-centered principles. 
o Increase engagement of the university community by creating opportunities for learning-

centered activities and discussions that appeal to the entire campus community. 
o Identify and recommend a vehicle to showcase best learning-centered practices on campus. 
o Propose ways to connect/integrate the university’s 3 main initiatives:  Learning-Centered 

Transformation, Prioritization/Recovery, and WASC. 
o Assess progress toward creating a “tipping point” in CPP’s transformation to a learning-

centered university and make appropriate  recommendations 
o Assess campus community’s understanding of the learning-centered initiative 
o Make recommendations on a transformational strategy for 2006-07 

 
 


