Academic Planning

The cornerstone to the implementation of a
learning-centered environment
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Examples of Learning-Centeredness
within College Planning




College of Agriculture

Learn by doing, in the field as well as the classroom

Our hands-on approach to learning makes course work fun,
involving, and connected to the real world. You'll learn the
principles of good science, and apply them in lab and field
work. See your foal bred and born in Animal Science. Turn a
desert into paradise in Plant Science. Test nutritional
therapies. Delve into DNA. Merchandise an apparel line. Join
the Western Collegiate Food Marketing Team to hone your
business skills. Teach Agriculture in a real classroom.
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College of Business Administration N
& N
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College of Education
& Integrative Studies
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College of Engineering

Going from Good to Great!

We envision ourselves as the institution most widely recognized by both the engineering
and education professions for excellence in providing productive practitioners to the
technical community. Guided by a commitment to ever-increasing quality in producing
tomorrow’s leaders, we follow these principles:

*Meeting societal needs is the goal, knowledge is the tool, a learning-centered
environment is the vehicle.

*Faculty are engineers who are educators, with significant engineering experience
being a requisite for good teaching.

Curricula are rigorous, up-to-date, relevant, and globally competitive as part of our
campus learning-centered environment.

sUniversity-Technical Community ties that produce benefits for all parties.

*Facilities are consistent with best engineering practice.

or the future is strategic in nature.
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College of Environmental Design "!‘g -

The College of Environmental Design (ENV) seeks to
connect people, places and the environment in an effort to
Improve communities and resolve pressing problems facing
society. With a unique integration of the arts, architecture,
landscape architecture, regenerative studies, and urban and
regional planning, as well as a “learn by doing” approach
grounded in the polytechnic tradition, ENV is a leader in
design excellence and innovative problem-solving for
communities in Southern California and around the
globe. This leadership is demonstrated by ENV’s nationall
ranked educational programs and award-winning researct
larship, creative activities, and outreach.

President’s Cabine




Collins College
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College of Letters, Arts,
& Social Sciences
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College of Science

The College of Science at Cal Poly Pomona will:

» Create an academically stimulating environment of scientific discovery and
innovation that provides undergraduate and graduate students with fundamental
skills and knowledge needed to successfully meet the challenges of a rapidly
changing technological and multicultural world;

* Maintain modern and evolving programs and curricula that emphasize a learn-
by-doing philosophy in teaching scientific principles;

» Advance scientific knowledge by maintaining a dynamic, creative, and
professionally active faculty of teacher-scholars;

» Serve both the university and the needs of the local and global communities by

seeking and establishing partnerships with local and national community

organizations, governmental bodies, educational institutions, and industry
aders.
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The College of the
Extended University
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University Library

As the central intellectual and cultural resource of the
campus community, the purpose of the Cal Poly Pomona
University Library is to provide all students, faculty, staff,
and administrators with effective and equitable access to
the recorded information necessary to support the
university’s instruction, research, and public service
mission, to respond to the need of all members of the
university community to be library and information literate,
and to provide a rich independent learning environment
where information can be explored and assimilated to
knowledge.
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Mission Statement Messages in Our

Learning-Centered Environment ,!:f:}

Learn-by-doing

Engagement

Multiple communities

Hands-on approach to learning

Rich, independent learning environments

Information exploration

Empowering lifelong learners

Stimulating environments of scientific dlscovery

The learning/teaching dynamic
onnecting people, places and the enviro
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Toward Learning Centeredness:




Progress on

Assessment as Learning
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The Assessment Cycle

What data
are learning

'''''''''''

Collect
data

Analyze
data

Adjust

program

Continuous program improvement
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Learning-Centered Assessment Tools




Assessment Tools

The focus is on output (what the student knows and

understands), not input (what the faculty member does).
Effective assessment requires the use of multiple
sources of information to gather data on student
learning. Examples of some recognized assessment
tools include:

*Objective exams (multiple choice, true/false)

sEssays or explanatory narrative

eHands-on demonstration of skills

*Project-based problem solving

nt performance in context, et

President’s Cabine




Assessment Tools - Structures
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Collins College — Students create a customer satisfaction

survey; define elements of measurable service in an
organization, observe, and evaluate

CLASS - Performance in the arts; performance of writing;
performance in the community, etc.

Agriculture — Crop Ecology comprehensive exam includes a

very large group project and presentation; HACCP

proficiency must be demonstrated in a real food plant
M — Capstone includes the development of a
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Assessment Tools - Portfolios
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Assessment Tools - Common Assessmei}t;s e
..-.“‘,ﬁ-.
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Assessment Tools — Focus Groups o
..-.“‘,ﬁ-.
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« Business - Survey of graduating seniors using online

survey tool to assess program satisfaction

o Extended University - Survey tool used to (1) evaluate
course/experience, and (2) evaluate quality of instruction

» Collins — Research using outcomes survey to measure
student shared experiences and effectiveness of the
restaurant operations laboratory.

» Agriculture — EXxit surveys used to assess program in
addition to national senior survey comparing CPP to 48
other institutions

ucation — Survey employers, alumni, cooperatin
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Toward Learning Centeredness:




Collect Analyze Adjust

data / data \ program

Continuous program improvement
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Closing the Loop
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Changes to Improve Student Learning .

*Architecture: New course and adjustments to others in
digital media

*Philosophy: Senior Seminar restructured to improve
student writing performance

*Biological Sciences and Foods and Nutrition:
Requirements restructured to build skills in analyzing
research data

llege of Business: MAT 125 added as a requi

antitative skills
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Learning-Centered Collaborations




Collaborations that Leverage
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New Collaborations
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More ...New Collaborations
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Learning-Centered First Year Experiences




College-Based FYE Programs: A Case Study in -
Learning-Centeredness
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FYE Learning Outcomes
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College FYE Courses
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Examples of Assessment for Continuous -
Improvement: EGR 100/100L L
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Examples of Assessment for Continuous -
Improvement: CLS 101/101A L
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Examples of Assessment for Continuotls <,

.

Improvement: SCI 101/A & 102/A |
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Campus FYE Assessment Data: GPA &
Persistence
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Future Campus Wide Assessment EffortSe.

e
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Examples of Students Taking Charge of Their
Learning




Taking Charge — Upon Arrival

e Collins FYE — HRT 101 identifies options & choices for

students
— Professional Interest Inventory helps student plan career
— Investigate curriculum to identify relevant courses
— Create academic plan that directly responds to interests

e Science FYE - Taking charge of learning is the cornerstone
— Connect faculty and students early
— Make connections with peers
— Help new students look forward and plan their future at CPP
and beyond as productive citizens

 CLASS - Psychology & Sociology Peer Mentor Program '
arlong course develops mentors for incoming stude
importance of being an intentional lear
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Taking Charge — Upper Division/Grad
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Taking Charge — Upper Division/Grad g 5
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Questions?




